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Innovative, Customized Logistics Solutions.
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Optimizing strength to create value for
our clients.

“A chain is as strong as its weakest
link.” Every facet of your operation
has to fit together seamlessly and
every part of the chain must be

strong, yet flexible enough to react :
quickly to shifts in market conditions undfers_tand VBT BUBIEES T
and corporate goals. des:gnm_g tl7e Strategy that meets

your objectives. We blend smoothly
with your operational processes to
improve cost-efficiencies and add
new value. And we share your
dedication to outstanding customer
service, a quality we build into every
solution we provide.

Finding a compatible outsource
partner is the first step in getting the
right logistics solutions. Lynden
International Logistics works to

At Lynden International Logistics, we
partner with you to build completely
integrated logistics solutions that link
and strengthen your business
processes and help the flow of
information propel your business
forward. We are your link to in-
creased customer satisfaction. To
reduce costs and improved efficien-
cies. To peace-of-mind outsourcing
of all your logistics needs. To a
return to your core competencies. To
a stronger competitive edge.

Whether you want to outsource your
entire logistics operation, a specific
segment, or simply enhance your
own logistics efficiencies, Lynden
International Logistics’s customized
solutions will meet or exceed your
requirements. From Order Collection

and Processing, Warehousing and
Inventory Management, Transporta-
tion Management, Invoicing and
Accounts Receivable Management,
Advanced Logistics Systems and
Technology, Value-added Services
and Customized Solutions, we are
your single-source provider for
logistics management.



Lynden International Logistics is
committed to being the leading
logistics provider. As a complete
solutions provider, we not only
supply your logistics services, we
also manage all of the information
associated with ordering, inventory
management, movement and
replenishment of goods throughout
your operations. Then, we ensure
Lynden International Logistics
continues to ‘fit' your business by
following our partnership principles
of accountability, communication
and continuous quality improvement.
We work with you to keep your
business on track and moving in the
Strategic directions that build your
profits.

Outsourcing has become more than
just a means of cost control for
companies. Executives see it as a
competitive tool. Within the next
three years, 93% of the world's top
executives surveyed expect to
outsource all or part of at least one
business function.*

Manufacturers are moving to
logistics outsourcing in record
numbers. Outsourcing delivers
optimized flexibility by keeping you
in the forefront of logistics
innovation, meaning you can adapt
readily to change without impacting
your infrastructure. You can also
reduce your commitment to ongoing
capital investments while improving
procedures that influence product
quality and customer satisfaction. In
fact, outsourcing can boost your
competitive position since you
become freed up to focus on core
competencies: you avoid the risk of
wasting valuable time and money in
areas where you may lack
expertise.

Partner with Lynden International
Logistics and achieve your growth
objectives through our logistics
expertise and economies of scale.
After all, we do what we do best, to
help you do what you do best, better.

*Source: Joint international study by Arthur
Anderson and the Economist Intelligence Unit.



Our Client Solutions team meets or

exceeds your logistics needs with
integrated solutions based on
Lynden International Logistics’
extensive family of systems and
services.

e Fully Integrated Supply Chain

Solutions from Order Desk to
Cash Collection including
Warehousing, Inventory
Management, Transportation
Management and Invoicing &
Accounts Receivables
Management

e Custom Built Solutions

including Stand Alone Facilities,

On-site Contract Management
or Multi Client Shared Facilities

e Logistics Management System

-Order Management

- Warehouse
Management

- Transportation
Management

- Electronic Billing
Management

- EDI

- Internet-based
Supply Chain
Solutions

* Reverse Logistics

Solutions including

Swap-in, Swap-out,

De-configuration,

De-activation,

Refurbishment, Repair

& Recycling
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Parts Banking providing
national distribution, mission
critical strategic stocking, and
emergency response delivery

Plus many other value-added
services, including:

Programming and Activation
Sub-Assembly & Basic
Configuration

Narcotics Management
Co-Packing, Gift Packing, Kitting
& Labeling

Point of Sale Building &
Distribution

Literature & Sample Distribution
Lot & Serial Number & Expiry
Date Control Services

Warehousing
& Inventory
Management

Order
Collection
& Processing

Transportation
World Class Management

Orientation

Invoicing
& Accounts
_ Receivable
Customized Management

Solutions

Advanced
Logistics
Systems &

Value Added Technology
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www.lilco.lynden.com

At Lynden International Logistics,

our focus is on you. We apply our

team, our processes and our

technologies to create solutions that

meet and exceed your

requirements, by:

e understanding your needs

e analyzing qualified alternatives

e developing cost-benefit
rationalizationed solutions

e implementing solutions with
sustainable processes and
procedures, on time and within
budget

e continuously improving our
performance based on
qualifiable measurements and
operational performance
reviews, using key indicators
such as effective time
management

e anticipating your changing or

growing requirements and

quickly meeting each new

challenge

We bring over 60 years of
experience and expertise
to our partnership with
you. Our team of logistics
specialists builds solutions
that integrate seamlessly
with your executive,
finance, operations, IT,
marketing and customer
service departments.

Find out how Lynden
International Logistics can
create the competitive
advantage you need.

Vancouver, British Columbia: 7403 Progress Way - Delta, BC VAG 1E7 - (604) 940-4116
Calgary, Alberta: 4441 - 76th Avenue S.E., West Building - Calgary, AB T2C 2G8 - (403) 279-2700
Toronto, Ontario: 10 Corrine Court - Vaughan, ON L4K 4T7 - (905) 879-0114
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